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COMPANY PRESENTATION

WHO ARE WE ?

Created in 2010, MAXIMUM SERVICES provide a wide range of services to both
SME and Multinational companies in Cameroon and the sub region. We
are atechnical partner of Safety and Quality Management Institute, the
only NEBOSH accredited Training Centre in Cameroon.

We Provide Quality Services to Any Client, at Anyway and
at Anytime.

We are specialised in:

ELECTRICITY MV / LV CIVIL ENGINEERING WORK
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CONSULTING, TRAINING & MANAGEMENT CONSULTING RISK MANAGEMENT
IMPLEMENTATION OF MANAGEMENT SYSTEMS Strategic planning Hazard study and contingency plan
Occupational safety and health (OHSAS 18001: 2007) ~ Growth Management Fire extinguishers

Environmental (ISO 14001: 2004) and Management and leadership training Pressure equipment

Quality (1S0 9001: 2008) Contract Management

OUR MISSIONS

To provide the best services, added value and results to every person or organization that inquiries from us, solicits our advice
or does business with us

To be a partner of reference in terms of service quality, cost management, innovation and fast delivery

To help our clients focus on their core competences while we do the rest

To carry out our business transactions with the highest level of integrity



OUR STRENGTHS
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An experienced team

Well-trained, dynamic and motivated youth

Integrity & Maximum Engagement in our Services

Ability to interact with local and international clients as well as foreign
partners

A strong analytical skill with the ability to anticipate the current and
future needs of our clients.

OUR CORE VALUES
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TOTAL COMMITMENT PROFESSIONALISM RIGOR & INTEGRITY

A4V Total customer satisfaction, at any price

and at any time y / 4

As consultants in this field, we want to lead
by example.

We carry out all our activities with

B The health and safety of our employees in mind

- : W Zero accident
B The protection of our assets and those of our clients

Bm Consideration for the environment m Do it right the first time

_ OUR PRINCIPLES IN
QUALITY MANAGEMENT
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INNOVATION & REPORT TECHNICAL & DISCIPLINE &
CONTINUOUS IMPROVEMENT COST EFFECTIVENESS COMMERCIAL SKILLS RESPECT OF DEADLINES
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OUR SERVICES

CONSULTING

Maximum Services will provide you
advisory services in the following
domains :
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J''/ / HEALTH AND SAFETY /4

B NEBOSH Health and Safety Certification
Training

B Confined Space Entry Training
B Health, Safety and Security Risk Assessment

B Contractor Health and Safety training and certifications
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B Emergency and Business Continuity Plan ’ “.MANAGEME';ESTEMS

We will develop and put in place the following management systems for you
and get your company ready for international certifications :

ISO 45001 for Health and Safety Management u

IS0 9001:2015 for Quality Management  ®

{ l ISO 22301 Business Continuity Management Plan ®
A i

7 PURCHASING &
SUPPY CHAIN MANAGEMENT Z.4

Maximum Services will help your organization :

B Implement your procurement policies and procedures

£5%
B Audit your supply systems to detect nonconformities ?
aF

B Provide training on contract management, strategic sourcing and HSE management of

subcontractors. A 5

STRATEGIC
y / / PLANING A4

Maximum Services will help your enterprise in formulating your strategy, strategic planning
and market choice




OUR SERVICES

TRAININGS

Maximum Services provides trainin&l :
in Health and Safety, purchasing and

Supply, Project Management, Management
and Leadership

In Health and Safety, Maximum Services is the technical partner of Safety and Quality
Management, the only NEBOSH accredited centre in Cameroon and Central Africa.

We provide the following health and Safety Trainings :

Nebosh International General Certificate in Occupatioal Health and Safety
Nebosh Qil and gas technical Certificate in process Safety
NEBOSH environmental Awareness Course

NEBOSH Safety at Work Award

American Heart Association First Aid/CPR/AED

Level 1 and 2 Fire Fighting
ForkLift Truck Training
Scaffolding

Fire Fighting

OTHERS TRAININGS

Contracts management  H
Project Management - PMP W
Strategic Sourcing W

360 degree leadership ®

The Power of Positive Thinking in Business H



OUR SERVICES

RISK
MANAGEMENT

Maximum Services will assist your
company in managing your business risk

in order to avoid premature bankruptcy
from accidents.

OURACTIVITIES /4

activities
Inspection, installation, maintenance and sales of Fire Extinguishers
Inspection, pressure testing and hydro-testing of pressure vessels

Hazard Studies and Emergency plan set up

OUR SERVICES
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ELECTRICITY

To provide power for your business and
your home. Maximum Services is an
approved subcontractor of ENEO
g L ——  Cameroon
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OUR ACTIVITIES

We carry out construction of :

Low Voltage and Medium Voltage electrical lines
Installation of transformers,

Standardization of electrical installation and power optimizations.

Industrial electricity.



OUR ACCREDITIONS

m Accredited by SONARA for the training of
subcontractors' Safety Supervisors and Team
Leaders on Health and Safety and Defensive Driving

ENEO CAMEROON
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B Training of Subcontractors HSE supervisors Gy efCamercon
m  First AID/CPR/AED Training
m  Work on the Low Voltage and Medium Voltage lines

MINMIDT

m Hazard Studies (Etude de danger) and Emergency Plan

m Fire Extinguisher inspection and Pressure vessels

NEBOSH

®  NEBOSH International General Certificate in
Occupational Health and Safety - Centre No 0932

nebash

Accredited Centre

932

OPITO IMIST

® International Minimum Safety Standard for
offshore workers
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Leader de la conatruction métallique
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S HEALTH & SAFETY
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CODE TRAINING DURATION
| — — | — —
MSO01 NEBOSH International General Certificate in occupational Health 11 Days
Safety- NEBOSH IGC
MS02 NEBOSH Award In Health and Safety 01 Day
MS03 NEBOSH Environmental Award 04 Days
MS04 IOSH Managing Safely 02 Days
MSO05 IOSH Working Safely 03 Days
MS06 IOSH Supervising Safely 05 Days
MS07 Scaffolding Safety Inspection 02 Days
MS08 Work at height 02 Days
MS09 Hazard Studies 03 Days
MS10 Fire Safety and fire fighting (level 1 & Level 2) 04 Days
MS11 “Lock Out/ Tag Out” 01 Day
MS12 Safe Work Permit 02 Days
MS13 First Aid/CPR/AED) 02 Days
MS14 OHSA Forklift certification 05 Days
MS15 Defensive Driving- Smith System 02 Days
MS16 Confined Space Entry Training 04 Days
MS17 Material Safety Data Sheet (MSDS) 01 Day
MS18 Personal Protective Equipment 01 Day
MS19 Respiratory Protective Equipment 01 Day
MS20 Crane Safety 01 Day
MS21 Lifting and Rigging 02 Days




CODE TRAINING DURATION
- — — L — —
MS22 Power and Hand Tools 01 Day
MS23 Improving Safety Behaviour at the Work Plan 01 Day
MS24 Work place Stress Management- Gestion de stress 01 day
MS25 Construction Safety (Control des dangers de construction) 03 days
MS26 Health and Safety Committee management 02 Days

TRAINING

DURATION
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MS27 PMP (Project Management Professional) 40 Hours
MS28 Safety Container Breathing Apparatus (SCBA) 02 Days
MS29 ENEO Cameroon HSE supervisor 03 Days
MS30 Improving Health and Safety Culture at work 02 Days
MS31 Risk Assessment 01 Day
MS32 Electrical Safety 1 Day
MS33 Chemical and biological hazards 1 Day
MS34 Physical and Psychological health hazards 01 Day
MS35 ISO 45001:2018 Awareness and Implementation 03 Days
MS36 ISO 22301 Business Continuity Management 03 Days
MS37 ISO 9001:2015 Quality- Management Systems 03 Days
MS38 ISO 14001:2015 Environmental management Systems 03 Days
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